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CHARACTERS 
 
SHELBY SANTELLA:  21, Italian-American, waitress. She dreams of 

being a pop star one day.  Shelby is attractive, but in a very natural 

way.  She is opinionated and passionate. 

SALVATORE VISCONTI:  21, Italian-American, cook/bus boy. Sal wants 

to be a writer and carries a journal with him constantly which he uses 

to jot down poetry.  He is clean cut, attractive and sensual. 

VICTORIA SHEPPARD:  16. A high school student.  She is not as rich or 

cultured as her circle of friends.  She has come to Vinnie’s to work 

part-time as a waitress.  

MRS. LLOYD:  Early 60’s. A regular at Vinnie’s. She is a widow who 

thinks of Salvatore and Shelby as her own children. 

TINA BREW:  25. A customer. High strung, manic and somewhat insane. 

ROSEMARY WILSON:  20. A homeless woman who becomes friends 

with Shelby. 

CARMEN VISCONTI:  Early 40s. Salvatore’s mother.  She is the mother 

of six and the wife of Tony. 

FRANK NUCCI:  28, Italian-American, blue collar. A regular at Vinnie’s; 

he once dated Heather Drake.  

HEATHER DRAKE:  28. A soap opera star that once worked at Vinnie’s. 

She is stunningly beautiful. 

GEORGE BREW:  26. Tina’s new husband who realizes how crazy his 

wife is. Sardonic, biting and witty.  

 
TIME 

January, present year. 
 
 

PLACE 
Vinnie’s Coffee Shop; Little Italy, New York. 
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ACKNOWLEDGEMENTS 
 
Temporary Heroes received a world premiere at The Thistle Dew 
Theatre in Sacramento. The play opened on April 5, 1996. The original 
cast was as follows:   
 
SHELBY SANTELLA Michelle Leigh Thompson 
SALVATORE VISCONTI James Williams 
VICTORIA SHEPHARD Catherine Hernandez 
MRS. LLOYD Bonnie Blakely 
TINA BREW Kimberly Greenberg 
ROSEMARY WILSON Jelanna Woodward 
CARMEN VISCONTI Theresa Miller 
FRANK NUCCI Johnny Nelson 
HEATHER DRAKE Rosemary Orozco 
GEORGE BREW Todd Wylie 
 

DEDICATION 
 
Temporary Heroes is dedicated to Nance Haxton, Marcie Gonzales, 
Johnny Nelson and Brenda Cross for surviving the blizzard of 1996 in 
New York with me. 
 
And for Carnie Wilson who deserves so much more than flowers. 
 

DIRECTOR’S NOTES 
 
Costumes:  SHELBY and SALVATORE dress casually in comfortable 
clothes. They wear aprons but uniforms are not necessary. VICTORIA 
dresses similarly but a bit more trendy and fashionable. MRS. LLOYD 
dresses to suit her age and personality. TINA’s wardrobe is colorful and 
sporty, even wacky. GEORGE is dressed in subdued colors (even 
black). In her first scene, ROSEMARY is dressed to fit her situation. In 
her second scene, there should be quite a contrast as her life has 
improved.  CARMEN is fairly conservative and her wardrobe should 
suggest so. FRANK is a blue collar worker. A uniform of some type 
would be appropriate for him. HEATHER is glamorous and wealthy. SHE 
should look like a star. It is important that all characters that enter or 
leave the diner are dressed for cold weather as the play is set in the 
winter in New York. It should be noted that SHELBY, SALVATORE, 
VICTORIA, CARMEN and FRANK are devout Catholics. 
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Lighting: The lighting should evoke a feeling of safety; a private refuge 
from the world outside. The mood created should be warm and 
comforting, suggesting subtleties of romance. 
 
Music: Suggested songs for a production of Temporary Heroes include 
Seven Days A Week as recorded by The Sounds, Independent Love 
Song as recorded by Scarlet and Empty as recorded by Amanda Ghost. 
Production companies are encouraged to license the use of these songs 
to maintain the playwright’s original vision. 
 
Set:  This play takes place in Vinnie’s Coffee Shop.  It’s a small place 
with only three tables, located in the Little Italy section of New York City. 
Three tables are on stage, each covered with red and white checkered 
table cloths, salt and pepper shakers, menus and sugar containers.  Off 
stage left is the main entrance.  Off stage right is the kitchen.  There is 
also a small counter where a cash register sits.  Somewhere on the set 
should be a small Italian flag and a photo of the owner, Vinnie, with his 
family. Present are the usual restaurant items; bottles of ketchup, 
mustard, creamers, coffee cups, etc. The entire place should have an 
“Italian” feel to it. 
 
Production:  The toughest aspect of producing Temporary Heroes is 
making the set as genuine as possible, so that it “feels” like a real 
restaurant. Schools and theatre companies that have produced this play 
have often visited local restaurants and restaurant supply stores and 
offered them advertisement in the play’s program in exchange for the 
use of the set pieces. A critical element to the play is that the actors 
playing SHELBY and SALVATORE must have chemistry, as it is their 
attraction for each other that carries the audience through the story. In 
addition, the supporting cast should not be portrayed as caricatures or a 
campy, over-the-top characters, including the role of TINA:   
 

PROP LIST  
 

• Eye glasses (Mrs. Lloyd) 
• Book of crossword puzzles (Mrs. Lloyd) 
• Journal and pen (Sal) 
• Sandwich on a plate (Shelby) 
• Cup of coffee (Shelby) 
• Coffee pot (Shelby) 
• Five dollar bill (Mrs. Lloyd) 
• Purse, jacket, hat and scarf (Shelby) 
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• Jacket (Sal) 
• Washrag (Shelby) 
• Tray (Shelby) 
• Two cups of hot chocolate (Shelby) 
• Wallet and bills (George) 
• Two cups of hot chocolate (Shelby and Victoria) 
• New York newspaper (Frank) 
• Plate of food/manicotti (Victoria) 
• Casserole dish covered with aluminum foil (Carmen) 
• Photograph (Rosemary) 
• Bowl of soup and spoon (Shelby) 
• Glass of water (Shelby) 
• A few dollar bills (Shelby) 
• Can of diet soda and straw (Shelby) 
• Business card (Shelby) 
• California tour guide (Shelby) 
• Playing cards (Sal and Victoria) 
• Suitcases, duffle bags (Shelby) 
• Cup of coffee (Frank) 
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TEMPORARY HEROES 
by 

David-Matthew Barnes 
 

ACT ONE 
 

SCENE 1 
 
This play takes place in Vinnie’s Coffee Shop. It’s a small place with 
only three tables, located in the Little Italy section of New York City. 
When the play opens, it is a late evening in January. A blizzard is 
due to hit at any moment.  
 
Three tables are on stage, each covered with red and white 
checkered table cloths, salt and pepper shakers, menus and sugar 
containers. Off stage left is the entrance. Off stage right is the 
kitchen. There is also a small counter where a cash register sits. 
Somewhere on the set should be a small Italian flag and a photo of 
the owner, Vinnie, with his family. 
 
For the last five years, SHELBY SANTELLA and SALVATORE 
VISCONTI have worked at the coffee shop, side by side. SHE is a 
waitress and HE is a cook and a bus boy. Business has been slow 
the last couple of years and the décor has started to fade. 
 
When the lights come up, MRS. LLOYD is seated at the first table. 
Her glasses are on and SHE is diligently working through a book of 
crossword puzzles. SAL is seated at the last table, writing furiously 
in his journal. A few moments pass before SHELBY enters from the 
kitchen carrying a sandwich and a cup of coffee for MRS. LLOYD. 
Both SHELBY and SAL should wear aprons, but no type of uniform 
is necessary. 
 
SHELBY:  Here you go, Mrs. Lloyd. It’s your favorite. Turkey on toasted 

wheat and a cup of black coffee. 
MRS. LLOYD:  (without looking up from her book) Thank you, dear. 
SHELBY:  How’s the crossword puzzle coming along? 
MRS. LLOYD:  Oh, this one is a bit tougher than usual. Do you know a 

five-letter word for love? 
SHELBY:  Try music. That’s my love. 
MRS. LLOYD:  Well, it does fit. But I have a feeling that’s not exactly 

what I need. 
SHELBY:  Sal, do you know a five-letter word for love? 
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SAL:  (still writing) Money. 
SHELBY:  (to MRS. LLOYD) Don’t listen to him. He gets like this when 

the weather gets cold. 
MRS. LLOYD:  I heard on the radio that there’s a blizzard coming 

tonight. You two thinking about closing up early? 
SHELBY:  Are you kidding? Vinnie would never allow it. He’d make us 

work twenty-four hours a day if he could. I’m already scheduled for 
six days a week now. I had to beg him to hire a new girl just so Sal 
and I could finally get some time off. 

MRS. LLOYD:  The two of you work too much. 
SAL:  (looking up) It’s not permanent. 
MRS. LLOYD:  No? 
SAL:  Shelby and I don’t plan on spending the rest of our lives here. 
MRS. LLOYD:  I hope not. It would make me so happy to see the two of 

you get out of this place. 
SAL:  We’re planning on it, aren’t we, Shel’? 
SHELBY:  (feigning certainty) Of course. 
MRS. LLOYD:  What are your plans? 
SAL:  I’m gonna be a writer. Shelby wants to sing. 
MRS. LLOYD:  Well, she does have a beautiful voice. When you sang at 

my grandson’s wedding, tears came to my eyes. It was just 
gorgeous, Shelby. You’ve got the voice of an angel. 

SHELBY:  Thank you, Mrs. Lloyd. 
MRS. LLOYD:  I just don’t understand why the two of you just don’t get 

married. I mean, you spend so much time together; morning, noon 
and night. You’re both beautiful young people and you have dreams 
and ambitions. (pause) I think of you as my own. 

SAL:  Mrs. Lloyd, Shelby and I are just friends. 
SHELBY:  I could never marry Sal. My mother thinks he’s crazy. 
SAL:  I am crazy. 
MRS. LLOYD:  That’s because you’re a writer dear. They’re very crazy 

people. Absolutely insane. My Edward was a writer. He loved his 
words more than he loved me. So many nights, I thought about 
picking that typewriter up and just dropping it on his head and 
saying, “There you go, honey! No more writer’s block! I found the 
cure!” (pause) But the cancer beat me to it. Don’t get me wrong, I do 
miss him and marriage can be a wonderful thing. But it’s the 
beginning that’s the best. When you’re both young and full of 
adventure and you feel like you could go anywhere and survive as 
long as you have each other. But then, the time starts moving real 
quick and before you know it, it’s too late to become a figure skater 
or a reporter for The New York Times. So you settle and then you 
just wait. And you try not to get nostalgic or get into that what-if-I 
stage. You know, what if I married someone else? What if I was born 
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without arms or my eyesight? How would things be different? But the 
two of you are smart. As much as it would warm my heart to see a 
romance blossom here, it’s wise what you’re doing. Being 
somebody’s friend is much simpler. Emotions just complicate it. And 
no matter how much you love someone, they just never love you 
back as much as you need. (pause) I still need that five-letter word 
for love. (pause) Maybe there isn’t one. 

SHELBY:  I’m sure there is. You just have to keep searching. 
MRS. LLOYD:  So do you, dear. 
SAL:  How’s your grandson? I haven’t seen him since the wedding. 
MRS. LLOYD:  He just hit the what-if-I stage. They’ll be divorced soon. I 

can just tell. They got married for all the wrong reasons. It was too 
convenient. No one gets married for love anymore. Everyone just 
wants the honeymoon and the time off from work. It’s a real tragedy. 
(checks her watch) I should get going soon before that blizzard hits. 
I don’t wanna get stuck here. 

SHELBY:  It’s probably a false alarm anyways. They always do this. The 
weather reports get everyone all excited and worried and then 
nothing happens. Nothing at all. 

SAL:  Who cares if there’s a blizzard? It’s not like Shelby and I have 
much of a life anyways. If we’re not here, we’re at the movies. If 
we’re not at the movies, we’re with our families. If we’re not with 
them, then we spend too much time sitting around and getting all 
dreamy eyed, thinking about our futures. See, I wanna write a song, 
a really good song. Probably a ballad. Then we’ll record Shelby 
singing it and then wham, she’ll be famous. They’ll have a huge 
billboard of her up in Times Square. 

SHELBY:  I’d settle for a subway station. 
MRS. LLOYD:  Well, you should do it. Both of you. Don’t wait too long. 

(pause) How old are you now? 
SHELBY & SAL:  (in unison) Twenty-one. 
MRS. LLOYD:  Twenty-one?! You mean to tell me, the two of you have 

been working here for five years? That’s madness. Seems like five 
months. 

SHELBY:  The time just went by really fast. But it’s been good. I’ve been 
saving up my tips. I’ll either go back to school or have a wonderful 
vacation. Maybe I’ll go to Sicily. See my great-grandmother while 
she’s still alive. I was named after her. My mother says we’re both 
stubborn. I want to meet her and talk to her and see how much alike 
we really are. The practical thing for me to do is go back to school. I 
could audition for NYU. 

MRS. LLOYD:  What about Julliard? 
SHELBY:  (shrugs) Maybe. 
SAL:  Don’t worry, Shel’. It’ll happen soon. For both of us. 
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SHELBY:  Yeah, I hope so. (SHE pauses) Hey, Mrs. Lloyd, would you 

like some more coffee? 
MRS. LLOYD:  I’ll take just a little more. Otherwise, I won’t be able to 

sleep tonight. 
SHELBY:  I’ll go get it. (exits to the kitchen) 
MRS. LLOYD:  (once SHELBY is gone) Tell me the truth, Sal Visconti. 

I’ve known you since you were a child, so don’t lie to me. 
SAL:  What do you want to know? 
MRS. LLOYD:  Are you really in love with Shelby? 
SAL:  What? 
MRS. LLOYD:  Come on, now, be honest. I’m just a nosey lady that 

wants to know. 
SAL:  Mrs. Lloyd, no, I’m not -  
MRS. LLOYD:  You’re lying. 
SAL:  Why would I do that? 
MRS. LLOYD:  Not to me. To yourself. I see a lot in this place. You two 

think I’m just sitting here, on the edge of Alzheimer’s, doing my 
crossword puzzles. But I watch the two of you. Always smiling and 
laughing and standing real close to each other. And the eyes…that’s 
where it’s all at. Have you ever seen the way Shelby looks at you? 
It’s like she’s staring her future right in the face. Don’t be dumb, Sal. 
Marry that girl. Now. Make a life together. 

SAL:  I’m terribly sorry to disappoint you, but I’m not in love with Shelby. I 
mean, yeah, she’s my best friend and she’s a great person, but as 
for anything intimate between us, it’s just not going to happen. 

MRS. LLOYD:  I think you’re wrong, Sal. The two of you are perfect for 
each other. You just haven’t seen that yet. 

SHELBY:  (enters from kitchen with a coffee pot) He hasn’t seen what 
yet? 

SAL:  (recovering quickly) My name in print. 
SHELBY:  You will, Sal. I know you will. (pours coffee for MRS. 

LLOYD) Have you ever read his stuff, Mrs. Lloyd? The boy is 
amazing. He wrote this one poem. I swear, it made me cry for two 
hours. It was so beautiful. All about somebody being your tomorrow. 
You know, how you can just meet somebody and you know down 
deep that you would give anything just to have them look at you and 
say “You are my tomorrow.” Gosh, I’m getting chills just thinking 
about it. (pause) Sal, I know you’re gonna be a famous writer 
someday and then Vinnie will hang your picture in the front window 
and tell all of his poker buddies that you used to work here and that 
you and he were the best of friends. You know he will. He’ll probably 
call you up and ask to borrow fifty bucks to fix that leaky pipe in the 
bathroom. 
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SAL:  Yeah and I’ll say, “Vinnie my man, you should have thought about 

that raise you promised me for five years.” 
SHELBY:  And that Christmas that he made us work. While our families 

were at Mass, we were here drinking eggnog and singing Christmas 
Carols until we almost passed out. 

MRS. LLOYD:  I remember that. I brought cookies for you both. Little 
Christmas cookies with white chocolate chips and pecans. And we 
sat here- 

SAL:  And Shelby sang. 
SHELBY:  We all sang. You just won’t admit it. 
MRS. LLOYD:  It was a wonderful Christmas. 
SHELBY:  I long for more holidays like that. You know, simple but fun. 
SAL:  So do I. 
MRS. LLOYD:  Well, I’m sure you’ll both live to see your best Christmas. 

I just hope I’m around to share it with you. 
SHELBY:  Of course you’ll be around. Mrs. Lloyd, you’ve been so sweet 

to us, that we could never forget you. No matter what. I think of you 
as my second mother. In fact, you’re even a little nicer than my first 
mother. I mean no disrespect against her. She just keeps going on 
and on about tradition and how I need to find a husband before I end 
up alone like her. 

SAL:  You’re not alone. 
MRS. LLOYD:  Of course not. None of us are. And if that blizzard hits, 

we might be stuck together for the rest of winter. 
SHELBY:  That wouldn’t be so bad. 
SAL:  If we get stuck together, Shelby has to sing again. 
SHELBY:  No way, Sal. 
SAL:  Why not? 
SHELBY:  This is a coffee shop, not a cabaret. 
MRS. LLOYD:  I hope it snows like mad. Of course my daughter and my 

grandson won’t even bother checking on me. I think they pray for 
snow, hoping it kills me, buries me alive. 

SHELBY:  That’s not true. Your family loves you very much. 
MRS. LLOYD:  Yeah, when I’m writing a check. 
SHELBY:  Why don’t you leave from this place, Mrs. Lloyd? You could 

pack up and move to Florida or California. 
MRS. LLOYD:  Because dear, this is my home. I’ve lived here all my life 

and I have no intentions of leaving. Besides, I hate Florida. I get 
sunstroke. And those women down there with their gaudy jewelry 
and money from their dead husband’s. My Edward would crawl out 
of his grave if I moved to Florida. He hated the place also. He used 
to say that there was no place like New York City. And I tend to 
agree with him. 

SHELBY:  So do I. I wish I could have known him… Edward, I mean. 
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Thank you for reading this free excerpt from Temporary Heroes by David-
Matthew Barnes.  For performance rights and/or a complete copy of the 

script, please contact us at: 
 

Brooklyn Publishers, LLC 
P.O. Box 248 • Cedar Rapids, Iowa 52406 

Toll Free: 1-888-473-8521 • Fax (319) 368-8011 
ww w.br o okp u b.c o m  

 
 

Do
 N

ot
 C

op
y


	SHELBY SANTELLA:  21, Italian-American, waitress. She dreams of being a pop star one day.  Shelby is attractive, but in a very natural way.  She is opinionated and passionate.
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